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Community Board Orientation 2-

Provide a structure 
that helps the Community Board 
identify the next steps
in the planning process.
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Community Board Orientation 2-

1. Confirm and assign tasks.
2. Develop and agree on a 

final work plan and time line.
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Community Board Orientation 2-

1. Review tasks identified in 
Modules 3 through 6.

2. Assign specific tasks.
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Community Board Orientation 2-

For each task:
• Identify necessary resources.
• Specify barriers or 

issues to resolve.
• Set a date for 

the task’s completion.
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Community Board Orientation 2-

Include dates for:
• training events
• application and reporting deadlines
• conferences and community events
• key Community Board activities.
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